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LEA/School GOAL 1: Students will demonstrate improved academic growth and achievement through access to high quality educators, academic programs, 
and instructional resources that increase engagement and unlock potential. 
MAP Growth Math (ALL): Average Fall-to-Fall  
Conditional Growth Index (CGI)        

0.17 -0.02 >= 0 

 
CAASPP Data Analysis – ALL Students 

Achievement Trends: 

School: 
* Schoolwide, 35.4% of students scored standard met/exceeded in ELA and 21.9% in math. 
* In ELA, the school average is 45.5 points below standard (-45.5 Distance from Standard) which is about 2.5 points above district average for students in 
grades 3-5. 
* In math, the school average is 62.7 points below standard (-62.7 Distance from Standard) which is about 0.2 points below district average for students in 
grades 3-5. 
 
Grade Levels: 
* In ELA, the percentage of Standard Not Met/Nearly Met remains above 50% at all grade levels, with 4th grade being the lowest at about 57% and 5th grade 
being the highest at about 73%. 
* In math, the percentage of Standard Not Met/Nearly Met increases as the grade level increases with a 10.1% increase from grade 3 to grade 5. 
* In ELA, the average scaled score is in the Standard Nearly Met range for all grade levels, 
* In math, the average scaled score is in the Standard Nearly Met range for grades 3 and 4, while grade 5 is in the Standard Not Met range. 
* All grade levels are performing below standard in ELA and math. 
 
Student Groups: 
* For English Learners, the percentage of Standard Not Met/Nearly Met in ELA increased from about 86% in 2022 to about 92% in 2023, while in math, the 
percentage decreased from about 97% to about 95%, respectively. 
* For Students with Disabilities, the percentage of Standard Not Met/Nearly Met in ELA increased from about 88% in 2022 to 92% in 2023 and in math the 
percentages increased from about 92% to 96%, respectively. 
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CAASPP Data Analysis – ALL Students 

* All grade levels improved in Distance from Standard except for Grade 3 in math and Grade 5 in ELA. 
* In ELA, the Grade 5 cohort improved their Distance from Standard (narrowed gap) and the Grade 4 cohort maintained their Distance from Standard 
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MAP Data Analysis – ALL Students 

Student Groups 
* Based on the Conditional Growth Index, the Asian student group made expected growth in math. The African American student group made expected growth 
in reading. 
* White was the only student group that made did not make expected growth in math, and Filipino, White and Two or more races did not make expected 
growth in reading. 
 
Identified Areas of Strength: 

* Schoolwide, the Informational Text and Vocabulary goal areas are a relative strength in Reading. 
* Schoolwide, the Operations and Algebraic Thinking and Geometry goal areas are a relative strength in Math. 
 
Identified Needs (Areas for Growth): 

* Schoolwide, the Language and Writing and Vocabulary Use and Functions goal areas are the greatest area of need in reading. 
* Schoolwide, the Number and Operations and Measurement and Data goal areas are the greatest area of need in math. 
* 5th grade students are the lowest performing grade level for three out of four goal areas in reading. In math, the lowest performing grade level is 5th grade. 
 
List Student Groups in Need of Targeted Support (underperforming compared to the All-Student group): 

ELA: English Learners, Students with Disabilities, Foster 
Math: African American, English learners, Students with Disabilities, Foster 
 

 
CA Dashboard Analysis (Academic Indicator) - ALL Students 



School Plan for Student Achievement (SPSA) Page 41 of 65 



School Plan for Student Achievement (SPSA) Page 42 of 65 Shadow Hills Elementary 

Site Measures for Evaluating Actions/Services 

Identified Needs (Areas for Growth): 

Although parent involvement is generally sufficient, there is a continued need to increase parent participation. 

 
Based on qualitative and quantitative 
data analysis, identified needs, and 
student groups listed for targeted 
support, what strategies will be used to 
meet this goal? 

Professional Planning: 
Teachers need to develop differentiated instruction to improve literacy and math achievement. 
 
Professional Development: 
Teachers need opportunities to develop an enhanced approach to teaching literacy and math and organizational 
structures. 
Teachers need training on how to build school connectedness and community; particularly for our students with 
disabilities. 
 
Extended Learning Opportunities: 
Students in grades K-5 need support in the development of their organizational skills, summarization skills, writing 
skills, and math concepts skills 
 
Supplemental Instructional Programs: 
Students in grades K-5 need support in the development of their reading comprehension skills 
 
Parent Support Programs: 
Parents/families of students in grades K-5 need to know the standards/skills that their children must master and how 
these are assessed to support the development of their children's skills in these areas 
 
There is a need for professional development utilizing Common Core State Standards to determine learning 
progressions for differentiated and small group instruction 
 
 
 
 

 
2024-25 Estimated 

Cost 2024-25 Evidence-based Actions/Services Metric(s) for evaluating 
Action/Service Pupils to be served Person(s) Responsible 

Title 1 SUPC 

Revised pending board approval 1/22/25 PLC Agendas and Minutes 
Student Work Samples 

All Students, 
particularly 

Teachers 
Principal 

18923  
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2024-25 Estimated 
Cost 2024-25 Evidence-based Actions/Services Metric(s) for evaluating 

Action/Service Pupils to be served Person(s) Responsible 
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Planned Improvements in Student Performance 

 
The SWP plan is developed based on a comprehensive needs assessment of the entire school that takes into account information on the academic achievement 
of children in relation to the challenging State academic standards, particularly the needs of those children who are failing, or are at-risk of failing, to meet the 
challenging State academic standards and any other factors as determined by the local educational agency. [ESSA section 1114(b)(6)] 
 
LEA/School GOAL 1a Academic Needs of ELs:  
English Learners will demonstrate improved academic growth and achievement in writing through the use of support structures for summarization, 
organization of thoughts and composition of written responses. 

School Metrics/Indicators Previous Year Outcome Current Outcomes Future Expected Outcomes 

Smarter Balanced Assessment ELA (EL): Average 
Distance from Standard (DFS)        

 
• 104.5 

(2021-2022) 
 

-102.0 -99.0 

Smarter Balanced Assessment Math (EL): Average 
Distance from Standard (DFS)        

 
• 105.6 

(2021-2022) 
 

-104.5 -101.5 

Fall MAP Growth Reading (EL): Average  Distance 
from Norm (DFN)        

KN: -4.8 
1st: -11.8 
2nd: -11.3 
3rd: -8.6 
4th: -18.0 
5th: -22.2 
 

KN: -4.9 
1st: -7.9 
2nd: -6.8 
3rd: -13.4 
4th: -14.2 
5th: -21.8 
 

KN: -4.4 
1st: -7.4 
2nd: -6.3 
3rd: -12.9 
4th: -13.7 
5th: -21.3 
 

Fall MAP Growth Math (EL): Average Distance 
from Norm (DFN)        

KN: -4.5 
1st: -8.2 
2nd: -13.2 
3rd: -8.3 
4th: -15.0 
5th: -24.8 
 

KN: -6.7 
1st: -6.3 
2nd: -9.2 
3rd: -13.2 
4th: -14.4 
5th: -21.7 
 

KN: -6.2 
1st: -5.8 
2nd: -8.7 
3rd: -12.7 
4th: -13.9 
5th: -21.2 
 

MAP Growth Reading (EL): Avg Fall-to-Fall 
Conditional Growth Index (CGI)        

-0.20 0.32 >= 0 
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MAP Data Analysis – EL Students 

How does the EL Student Group achievement compare to the ALL-Student Group? 
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CA Dashboard Analysis (Academic Indicator) – EL Students 

* English Learner achievement improved by 0.6 points compared to an improvement of 12.8 points for "All Students," therefore widening the achievement gap. 
 

 
Site Measures for Evaluating Actions/Services 
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2024-25 Estimated 
Cost 2024-25 Evidence-based Actions/Services Metric(s) for evaluating 

Action/Service Pupils to be served Person(s) Responsible 
Title 1 SUPC 

1a2 Provide professional development for 
teachers on Path to Proficiency and effective 
data analysis strategies to guide instruction. 
 
* Certificated Additional Hourly 
* Classified Additional Hourly 
* Substitute Coverage 
* Instructional Materials & Printing 
 

Classroom Observations: 
Identifying Use of Thinking 
Maps 
Student Work Samples 
iReady Data 
 

English Learners in 
Grades K-5 

Teachers 
MPS TOA 
Principal 
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Planned Improvements in Student Performance 

 
The SWP plan is developed based on a comprehensive needs assessment of the entire school that takes into account information on the academic achievement 
of children in relation to the challenging State academic standards, particularly the needs of those children who are failing, or are at-risk of failing, to meet the 
challenging State academic standards and any other factors as determined by the local educational agency. [ESSA section 1114(b)(6)] 
 
LEA/School GOAL 1b Language Needs of ELs:  
English Learners will demonstrate English language proficiency growth in their receptive language by developing their listening skills. 

School Metrics/Indicators Previous Year Outcome Current Outcomes Future Expected Outcomes 

% by ELPI level        Level 4: 14% 
Level 3H: 18% 
Level 3L: 27% 
Level 2H: 19% 
Level 2H: 8% 
Level 1: 13% 
 

CurrTm 0 g [(Leve)1(l)-1( 1:)1( 13%)] TJ /GS1 gs 0 g [( )] TJ ET EMC Q q 1 0 0 1 2.900023L: 27% 
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LEA/School GOAL 1b Language Needs of ELs:  
English Learners will demonstrate English language proficiency growth in their receptive language by developing their listening skills. 

34% - Beginning Development 
 

32% - Beginning Development 
 

measured with changes in ELPI 
levels 

ELPAC Writing Domain: % by Performance Level        14% - Well Developed 
59% - Somewhat/Moderately 
Developed 
26% - Beginning Development 
 

18% - Well Developed 
61% - Somewhat/Moderately 
Developed 
21% - Beginning Development 
 

N/A - Progress cannot be 
measured with changes in ELPAC 
performance, but rather are 
measured with changes in ELPI 
levels 
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ELPAC Data Analysis – EL Students 
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LEA/School GOAL 2: Students will demonstrate grade level literacy skills by the end of 3rd grade. 

School Metrics/Indicators Previous Year Outcome Current Outcomes Future Expected Outcomes 

Smarter Balanced Assessment ELA: % of 3rd 
Grade Students Scoring Standard Met or 
Exceeded        

34.9% 
(2021-2022) 
 

37.1% 40.1% 

Smarter Balanced Assessment ELA: 3rd Grade 
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Site Measures for Evaluating Actions/Services 

A variety of site-based metrics were used to measure student academic achievement (Winter MAP data), and the implementation of professional learning 
(Classroom Walkthroughs & PD Agendas). 
Identified Areas of Strength: 

Classroom walkthrough data indicates that teachers are implementing small group instruction. 

Identified Needs (Areas for Growth): 

Students in K-3, in general, are not making expected growth in reading. There is a need for additional professional development for teachers to enhance 
strategies to support comprehension in all subject areas. 

 
Based on qualitative and quantitative 
data analysis, identified needs, and 
student groups listed for targeted 
support, what strategies will be used to 
meet this goal? 

Small group differentiated instruction 
 
Professional Development 
Teachers need additional professional development in supporting student decoding and comprehension to solve 
math word problems 
 

 
2024-25 Estimated 

Cost 2024-25 Evidence-based Actions/Services Metric(s) for evaluating 
Action/Service Pupils to be served Person(s) Responsible 

Title 1 SUPC 

2A - Provide small group instruction in Early 
Literacy 
 
* Supplemental Instructional Supplies 
* Printing Encumbrance 
* Software Licenses 
 

Classroom Walkthroughs 
Data 
iReady Data 
 
 

K-3 Students Teachers 
Common Core TOA 
Principal 
 

  

2B - Provide professional development for 
teachers in supporting student decoding and 
comprehension in all content areas. 
 
* Certificated Additional Hourly 
* Substitute Coverage 
* Travel Conference/Training related fees 
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Programs Included in this Plan 

 
 
Federal Programs Allocation 

X Title I, Part A: Allocation  
Purpose: To provide all children significant opportunity to receive a fair, equitable, and high-quality 
education, and to close educational achievement gaps. 

$54,603 

 Title I, Part A: Carryover  

X Title I, Part A: Parent and Family Engagement  
Purpose: Ensure that parents have information they need to make well-informed choices for their children, 
more effectively share responsibility with their children’s schools, and help schools develop effective and 
successful academic programs (this is a reservation from the total Title I, Part A allocation). 

$2,565 

X Supplemental Concentration (SUPC) Allocation 
Purpose: To increase and/or improve services for English Learners, Foster Youth, and pupils meeting income 
requirements to receive a free or reduced-price meal (FRPM) 

$14,915 

 SUPC Carryover  

Total amount of state and federal funds allocated to this school 69,518 

Total amount of state funds spent (SUPC) 14,915 

Total amount of federal funds spent (Title I) 54,603 

Total amount of state and federal funds spent 69,518 

Balance 0 
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